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. FROM OUR BOARD PRESIDENT JIM WAECHTER
Execu+|ve Le++er AND EXECUTIVE DIRECTOR CARINE STRONG

W hat a year it has been to roll out our 5-year strategic p|0nl However, it has oroven to be so relevant.

TogeJrher, our Fami|y of community service organizations improved thousands of lives Jrhrough volunteerism.

Our staff and volunteers showed remarkable odoerQbHier moving to o hybrid business model. We are gro+e1(u| for
their resilience under incredible stress, deo|ing with the urgency in the community fo meet basic needs, while also
coping with the impact of the pandemic on their own families and lives. This was a period of |ong, hard work and

our team rose to the occasion like never before.

Many thanks to you, our friends, donors, supporters, funders, members and partners. You sustain the work we do
and ensure that we can continue supporting those who need us most. Our success is the direct result of your

unwavering support. We are in this JrogeHwer and hope we can continue to count on youl

Over a year info this pondemic, we know that the poﬂrh fo recovery is a |ong one. As your local volunteer centre,

we are Fighﬁng To he|p hundreds of non—profiJrs recruit, train and manage volunteers to serve their clients son(e|y.

This time, while dounﬂng, is also bringing out the best in peop|e. A reJrhinking of values, a focus on the vulnerable,

and a reminder of our o|ee|o resilience is being stoked in all of us.

TogeJrher, we will meet the uncertain cho”enges ahead, be reminded that the smallest gesture and he|ping hand in

troubled times is a comfort, and that our hope lies in the community we nurture.



VOLUNTEER MISSISSAUGA BRAMPTOIN CALEDON

F i n d n C i d S STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2020

STATEMENT OF ASSETS

Current assets

FINANCIAL POSITION Cash 3 206,001 5 31,782

short-term investments (Note 3) 222717 222 876
Acconants recerrable 6,975 0.502
H5T and sundey recerrables 13,308 14,285
Prepad expenses 0,765 9,765
548,766 288,210
Fixed assets

{::aPital assets (Note 4) - 1,136

$ 548,760 3 259 5346

LIABILITIES AND NET ASSETS

Current habilities

Accounts payable and accrned habalitees § 7,000 % 7,602
Deferred revenue (INote ) 266,986 S6,424
284,586 64,086
]'_.-:-:Jg-tﬁ_tm debt (Note 9 S0, 000 -
314,586 64,086

Met assets

Met assets 234,150 225 260

$ 548,766 S 289 346

The accompanying notes are an integral part of the financial statements
Approved by the board



VOLUNTEER MISSISSAUGA BRAMPTON CALEDON

{ L
STATEMEINTS OF OPERATIONS AIND CHAINNGES IIN INET ASSETS
I I l d I l C I d S FOR THE YEAR ENDED DECEMBER 31, 2020

2020 2019

Fevenue (IMote 6)

Gorernment — Federal 3 olol4 % 28,5589

S T A T E M E N T O F O P E R A T I O N S Government assistance — Federal (INote 5 104,124 -
Government — Promincaal - 10,240
A N D C H A N G E S I N N ET A S S ETS Government — Regional 166,115 153,139
hInmcipalibes — Alississanga, Brampton and Caledon 68,512 78,900
Foundations: TN GT, OTF, other 98,535 116,980
Core programs, Learning ':E:II'_“!.'E'. meml:ue:.'*_-lul?f.. P_‘a_ﬁzle::&l'_-p 64,442 100,538

Programs, tax rebates and omscellaneons (MNote 3
Fund De-'.'e-'.cr-Pme-:lt Cote 49,453 953435
613,105 581,624
Crperating expenses (INote 0)

Program expenses (Schedule A) 333,003 418227
Salanes and benefits 97,701 = i
Consulting 15,077 34,569
Flent 49,543 50,515
Information technology 15,737 17 547
Professional fees 14,032 o 507
COiffice and general 4,551 7,540
Travel and accommodations 4,082 1,214
Insacance 2,929 2403
Equpment lease 2,504 1,946
Amortization 1.616 5,569
Interest and bank charges 871 982
Website development i1 1,022
Adrertising and promotion 495 1,671
hemberslhups and hicenses 2440 190
Pepairs and maintenance - 157

Excess of revenue over expenses (expenses over Ievenue)

tor the year 3,920 20,191;
MNet assets, beminneng 225,260 315 451
Met assets, endir % 234,150 3 225 260

The accompanming notes are an integral part of the financial statements



ﬂhy we re here

OUR ASPIRATION

Volunteer MBC fuels purposefu| connections between peop|e

to responcﬂ to the most pressing social issues.

OUR MISSION

To connect the community.

OUR VISION

To improve lives Jrhrough volunteerism.




The 3 Sides to our Strategic Plan

RESIDENTS ORGANIZATIONS

INTERNAL



3
SIDE A

Organizq’rions

SJrrennghemng capacity of

organizarions |oy oroviding

Valuable resources and
fraining to he|p you fulfill

your social purpose.




MEISHUS

CQVID-19

Providing ways
for organizations
and essential
services to
collaborate and
share resources

Providing training
to protect
volunteers and
vulnerable
populations in
essential services

Implementing an
emergency plan
to quickly deploy
volunteers to
where they are
most needed

Developing virtual
volunteer roles to
allow people to
help out even
while physically
distanced.




Ledrnmg areads For orgqmzoﬁons

ADAPTING ENGAGING SKILLED STRATEGY AND
1O COVID-19 VOLUNTEERS FUND DEVELOPMENT
How can we adjust How can we best How can we stabilize

to the new normal? use community assets? and become sustainable?
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All hands on deck

YOUTH VOICE ANTI-POVERTY AND WELLBEING
Focused on engaging with yoquh to Fngaged in the Peel Poverty Reduction

overcome barriers, deve|op their skills and SJrroHregy and coordinated with many

involve them in communi’ry service. orgonizaﬁons on emergency response.




New Membership Model

OUR FAMILY OF NON-PROFIT ORGANIZATIONS

New levels cost and Enterprise level Sustainer individuals Advantages in Connections,
term alignment, focus supports for wider and businesses to Learning, Engagement,
or IMeralser reeeks organization structures maintain affordability Appreciation & Recruitment




SIDE
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Continuum of Care
EMERGENCY RESPONSE SUPPORT

MASK MARVELS

MObi“Z@d dOZQI’]S O]c \/O|Uﬂ'|'€€I’S To pI’OCIUCQ homemode masks

to serve vulnerable popu|o+ions, inc|uding isolated seniors, and

l’]OI’T]@|€SS Oﬂd underhoused pPersons.

HEALTHY MEALS INITIATIVE

Partnered with organizations such as TRCA and Moyo to ensure
gaps in food security could be addressed and no one left hungry.

EXTRA MILE DRIVERS

Dep|oyed drivers to deliver food, masks, face shields, winter coats,

devices and other essentials to locales where it was most needed.






2020 Virtual V-Oscars

VOLUNTEER RECOGNITION AW ARDS

e Transformed the event into an online

format midwoy Jrhrough p|omning

e Presented 14 award categories and
recognized 26 Nominees
e Delivered medals to Nominees and

award Jrrophies




2020 Virtual V-Oscars

VOLUNTEER RECOGNITION AW ARDS

e Introduced a ore-event show to
warm up attendees

0 Engdged sponsors fo support the

L MARITIMEDNTARIO, . . event costs

o Brougm in quo|i+y entertainment to

\ g celebrate volunteers

i ..p.|I-.

g h " r_.'H"; tl'lrll i ,:---. }




2020 Virtual V-Oscars

VOLUNTEER RECOGNITION AW ARDS

e Nominees shared their remarks and

dppreciation, inspiring others

o Engqged digniJrories to add orestige and

recognize volunteers meaningfu| Y

° |_i\/€ lOFOOdCOS+ on FOCQlC)OOL( Oﬂd YOUTU[DQ

for wide reach




14 26

AW ARD NOMINEES

CATEGORIES RECOGNIZED




Peel MoVES

MOBILIZATION OF VOLUNTEERS
EMERGENCY SYSTEM

HELP REQUESTS

Streamlined how peop|e can ask for he|p with a central form.

COMMUNITY RESPONDERS

W@ C]SSleO|€CJ OHCI screened emergency—ready VO|UI’1+€€FS,

provided a COVID-19 volunteer orientation and mobilized them:.
ADVANCED SCREENING

Deve|opeo| online tool to take volunteers Jrhrough advanced

screening iﬂC|UdiI’]g FQFQFQI’]CQ Cl’]@CkS Cil’]Cl dec|oro+ion.

REFERRAL SERVICE

Enhanced referral service to be more usable for virtual and

essential roles and generoﬂred position Jrem|o|c1Jres for organizations.
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VOLUNTEER REFERRALS

59 000+

ACROSS PEEL




P

SIDE C
lhternal

|mproving our own
orgonizo+iono| talent, tools
stfructure, processes, and
sus+oino|oi|i+y to deliver on
our mission and vision.




Ship-shape: Tools and tech

OFFICE 365
Moved to cloud-based collaboration

and prodchrivier tools within o
Microsoft Office 365 environment.

CRM
Transitioned to Givelife 365, o

customer re|o+ionship monagemerﬁr

tool built on Microsoft Dynomics 3565.

EMAIL MARKETING

Moved success{tu to a new email
morke’ring tool that receives contacts

dynomico”y from our CRM.

SOCIAL COMMUNICATIONS

Fnhanced our hardware to be able to
o|e\/e|op more engaging social content

inc|uo|ing live broodcosﬁng.



FOLLOWERS

ACROSS OUR SOCIALS
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WEBSITE VISITORS

100,000+

SINCE PANDEMIC BEGAN




WEBSITE PAGEVIEWS

2000,000+

SINCE PANDEMIC BEGAN




Sueroinobi\ier

RESILIENCY SUPPORT
App|ieo| successfu”y for the Resilient Engoged SupporJrers, Sustainers and

Communities Fund and a seed grant from Sponsors to he|p reduce the impact of

Ontario Trillium Foundation. COVID-19 fundroising revenue loss.
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| am not afraid of storms

for | am \edrnmg

how to sail my ship.

| QUIS A EwE i N GETRE




Special Thanks

THANK YOU TO OUR MEMBERS, BOARD, STAFF AND IN-HOUSE VOLUNTEERS.
THANK YOU TO OUR PARTNERS, SUPPORTERS, DONORS AND SPONSORS.

Qur generous :unders

ri |unc1)n?tl;i: ation ofCireds GuCa Region Of Peel '
" TF' /7d “" Canadi rF working with you M e i 52 BRAMPTON
Fonda’n:n/Trllllum
de I'Ontario ,,, Unlted Way “ " @ommunity m
o e 5 Greater Toronto 7 W), "Heundationy

2\ Mississauga TOWN OF CALEDON

Our empowering Sustainers

P
s Jim Waechter

Fundraising TOWN OF CALEDON
Solutions.
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MISSISSAUGA + BRAMPTON « CALEDON
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IT ALL HAPPENS BECAUSE YOU CARE.
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http://www.volunteermbc.org
https://www.facebook.com/LikeVolunteerMBC
https://www.instagram.com/Volunteer_MBC
https://twitter.com/VolunteerMBC
https://www.linkedin.com/company/volunteer-mbc



